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2010 — 2011 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Thurgood Marshall Fundamental Middle School District Name: Pinellas
Principal: Dr. Dallas C. Jackson Superintendent: Dr. Julie Janssen
SAC Chair: Ms. Jennifer Crockett Date of School Board Approval: October 8, 2010

Student Achievement Data:

The following links will open in a separate browser window. Longitudinal data will be displayed in the print view of the SIP.

School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Adequate Yearly Progress (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators

Li st your school 6s hi ghl y g u atheirdertificeation(s),humbenof ysats at the carrenssch@oln ndmbér of yeersad ay adnoinéstsatorr andlheir
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning
Gains, Lowest 25%), and Adequate Yearly Progress (AYP).

Position Name Degree(s)/ Number of Number of Years | Prior Performance Record (include prior School Grades, FCAT
Certification(s) Years at asan (Proficiency, Learning Gains, Lowest 25%), and AYP information
Current School | Administrator along with the associated school year)
Principal | Dr. Dallas C. Jackson Bachelors, Masters, 5 7 20061 A
Specialist, Doctorate 20071 B
200871 B
200971 A
2010- B
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Assistant | Ms. Linda Burris Bachelors, Masters 8 0
Principal

Highly Qualified Instructional Coaches

Li st your guwlifiedanstréctsonalrcoaahnds dnd/briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency,
Learning Gains, Lowest 25%), and Adequate Yearly Progress (AYP). Instructional coaches described in this section are only those who are fully released or part-time teachers in
reading, mathematics, or science and work only at the school site.

Subject Name Degree(s)/ Number of Number of Years as | Prior Performance Record (include prior School Grades, FCAT
Area Certification(s) Years at an (Proficiency, Learning Gains, Lowest 25%), and AYP
Current School | Instructional Coach | information along with the associated school year)

Highly Qualified Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Site Based Mentoring Program Sara DePerro Ongoing
2. Professional Development Instructional Leadership Team Ongoing
3.
4,
June 2010 3
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Non-Highly Qualified Instructors

List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified.

Name

Certification

Teaching Assignment

Professional Development/Support to Become Highly Qualified

Amanda Weinberg

MG General Science

Gifted Science

Gifted Endorsement Classes

Sara DePerro

Earth Science

Gifted Science

Gifted Endorsement Classes

Elizabeth Joyce

Language Arts

Gifted Language Arts

Gifted Endorsement Classes

Jessica Salinas

MG Social Studies

Gifted Social Studies

Gifted Endorsement Classes

Mark Gibson

Sociology

Gifted Social Studies

Gifted Endorsement Classes

Angela Beane

Elem Ed, ESOL, ESE

Reading/Life Science

Area Certification

Bridgette Lester Middle Grades Integrated Reading Reading Endorsement Classes
Brian Moore Middle Grades Integrated Reading Reading Endorsement Classes
Asia Pewitt English Reading Reading Endorsement Classes
Shannon Vincent English Reading Reading Endorsement Classes

Bryan Williams

ESE, Middle Grades Math

Special Diploma

Elementary Ed Certification

Kristie Ortiz

Spanish

Gifted Language

Gifted Endorsement Classes

Margarita Cusuamano

Temporary Certification

Gifted/Italian

Gifted Endorsement Classes/lItalian Certification

Duoduo Xu

Chinese

Gifted Language

Gifted Endorsement Classes

Bridgett Phillippe

French

Gifted Language

Gifted Endorsement Classes

Susan Houser-Murphy

Ed. Ldrshp, EI Ed, Middle
Grades Integrated, ESOL,
Reading

Gifted Language Arts

Gifted Endorsement Classes

Phillip Ortiz

Math, Business Education

Gifted Math

Gifted Endorsement Classes

Jessica Fredricks

Math

Gifted Math

Gifted Endorsement Classes
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Staff Demographics

Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of with 6-14 Years of | with 15+ Years of | with Advanced Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

57 19.3 228 31.58 26.32 43.86 333 12.28 5.26 8.77

Teacher Mentoring Program

Please describe the school deacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Sara DePerro

All first year teachers and all new teachers
to the fundamental program

Support with fundamental and EDGE
mentoring program

Monthly meetings and ongoing support
as requested by the mentee.

Ms. Potter Mr. Bilsland Years of Experience Ongoing support
Ms. August Ms. Jung-Yuen Location Ongoing support
Ms. DePerro Ms. Joyce Center for Gifted Studies Ongoing support
Ms. Weinberg Mr. Deneault STEM Initiative Ongoing support

Ms. Sarmiento

Ms. Cusamano

Location

Ongoing support

Ms. DePerro Ms. Philipe Years of Experience Ongoing support
Ms. Sterner Dr. VanOrmer Math / Content Area Ongoing support
Ms. Weinberg Ms. Fredericks Years of Experience Ongoing support
June 2010 5
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Additional Requirements

Coordination and IntegrationTitle I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2010 6
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Response tinstruction/Intervention (Rtl)

School-Based Rtl Team

Identify the school-based Rtl Leadership Team

Dr. Dallas C. Jackson, Principal

Ms. Linda Burris, Assistant Principal
Meredith Hagie, Guidance Counselor
Valerie Santos, Guidance Counselor
Vickie Weiss, VE Liaison

Sara DePerro, Teacher

Amanda Weinberg, Teacher

Ms. Napier, Psychologist

Ms. Belk, Social Worker

Ms. Brown, Speech Pathologist

Ms. Ostosis, Compliance Educational Diagnostician

Describe how the school-based Rtl Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to
organize/coordinate Rtl efforts?

The School Based Instructional Leadership Team meets on a weekly basis to also include the School Based Response to Intervention Team. The school based Rtl
leadership team reviews/screens data to identify struggling students through FAIR testing and Florida DOE differentiated accountability assessments. The team
reviews progress monitoring data by grade level, teacher and subject areas to identify students who are at moderate to high risk for not meeting benchmarks and
learning expectations. The school-based Rtl Leadership Team will collaborate regularly, problem solve, share effective practices, evaluate implementation of
initiatives, make decisions and continue to increase the awareness of effective instructional practices through on-going faculty trainings.

Describe the role of the school-based Rtl Leadership Team in the development and implementation of the school improvement plan. Describe how the Rtl Problem-
solving process is used in developing and implementing the SIP?

The school-based Rtl Leadership Team is involved in the development and implementation of the school improvement plan by providing the SIP writing team with
their recommendations of establishing FCAT reading, math, science and writing goals. In addition, the team will be instrumental with providing the SIP writing team
with the identified academic and behavioral initiatives being implemented throughout the three tiers of the Rtl process.

Rtl Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

SAPAI survey completed and submitted as required.

June 2010 7
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Tier 1

Reading 1 FAIR 1-3 / Course Monitoring
Mathematics i Common Assessments
Writing i Common Assessments

Science T Common Assessments

Behavior 1 Jaguar / School Incentive Program

Tier 2

Reading T FAIR 1-3/ Course Monitoring / Mentoring / FCAT chats

Mathematics i Common Assessments / Mentoring / FCAT chats

Writing i Common Assessments / Mentoring / FCAT chats

Science T Common Assessments / Mentoring / FCAT chats

Behavior 1 Jaguar Incentive program / Fundamental Essentials / Mentoring / FCAT chats
Fundamental Essentials T 42 non-fundamental students participated in a one week program
Gifted Camp 1 60 gifted magnet students participated in a 2 week program

Tier 3

Reading T FAIR 1-3/ Course Monitoring / Mentoring / FCAT chats / Intensive Remediation ELP

Mathematics I Common Assessments / Mentoring / FCAT chats / Intensive Remediation ELP

Writing T Common Assessments / Mentoring / FCAT chats / Intensive Remediation ELP

Science T Common Assessments / Mentoring / FCAT chats / Science Study Island / ELP

Behavior i Jaguar Incentive Program / Fundamental Essentials / Mentoring / FCAT chats / Small group support with Psychologist, Social Worker and Guidance
Counselors

Anxiety Skills groups

Progress Monitoring using PMRN (FAIR), FCAT, Glencoe Assessments

Describe the plan to train staff on Rtl.
Professional Development will be provided to teachers during their common planning time and embedded within the professional learning community meetings. The
Rtl processes will also be cycled into the monthly faculty meetings and be reported from the Instructional Leadership meetings.

Literacy Leadershipream (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

The school-based Literacy Leadership Team is comprised of all department chairs to emphasize the importance of integrating literacy into all content areas.

June 2010 8
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Dr. Dallas Jackson, Principal

Linda Burris, Assistant Principal

Zanetta Robinson, Reading / Language Arts Department Chair
Kerry Giordano, Social Studies Department Chair

Jean Sterner, Mathematics Department Chair

Sara DePerro, Science Co-Department Chair

Amanda Weinberg, Science Co-Department Chair

Peter Hynes, Related Arts Department Chair

Vickie Weiss, ESE Department Chair

Lori Brown, Physical Education Department Chair

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The school-based Literacy Leadership Team will meet monthly to review and evaluate instructional practices.

What will be the major initiatives of the LLT this year?

The LLT, consisting of all department chairs, will develop school-wide initiatives to increase literacy through interdisciplinary planning.

NCLB Public School Choice

Notification of School in Need of Improvement (SINI) Status
5 Attach a copy of the Notification of SINI Status to Parents

Public School Choice with Transportation (CWT) Notification
5 Attach a copy of the CWT Notification to Parents

June 2010
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Supplemental Educational Services (SES) Notification
5 Attach a copy of the SES Natification to Parents

*Elementary Title | Schools Only: Pre&Sschool Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 612 OnlySec. 1003.413(b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S.
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

June 2010
Rule 6A-1.099811
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How does the school i ncorporate studentsd academic shddeareércpliasai oy, sasdw

Postseondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

PART Il: EXPECTED IMPROVEMENTS

Reading Goals
Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each
question on the template.

Guiding Questions to Inform the Problem-Solving Process

June 2010 11
Rule 6A-1.099811
Revised May 28, 2010



http://data.fldoe.org/readiness/

2010-2011 School Improvement Plan (SIP)-Form SIP-1

Based on 2010 FCAT data, what percentage of students achieved proficiency (FCAT Level 3)?

Based on 2010 FCAT data, what percentage of students achieved above proficiency (FCAT Levels 4 or 5)?

Based on a comparison of 2009 FCAT data and 2010 FCAT data, what was the percent increase or decrease of students maintaining proficiency (FCAT Levels 3, 4, 5)?
What are the anticipated barriers to increasing the percentage of students maintaining proficiency (FCAT Level 3) or moving above proficiency (FCAT Levels 4 or 5) on the
2011 FCAT?

For students scoring FCAT Levels 1 or 2, what strategies will be implemented to provide remediation and increase achievement to proficiency (FCAT Level 3)?

For students scoring FCAT Level 3, what strategies will be implemented to maintain proficiency and/or increase achievement to above proficiency (FCAT Levels 4 or 5)?
For students scoring FCAT Levels 4 or 5, what strategies will be implemented to maintain above proficiency and provide enrichment?

What percentage of students made learning gains?

What was the percent increase or decrease of students making learning gains?

What are the anticipated barriers to increasing the percentage of students making learning gains?

What strategies will be implemented to increase and maintain proficiency for these students?

What additional supplemental interventions/remediation will be provided for students not achieving learning gains?

What percentage of students in the lowest 25% made learning gains?

What was the percent increase or decrease in the lowest 25% of students making learning gains?

What are the anticipated barriers to increasing learning gains in the lowest 25%?

What additional supplemental interventions/remediation will be provided for students in the lowest 25% not achieving learning gains?

Which student subgroups did not meet AYP targets?
What are the anticipated barriers to increasing the number of subgroups making AYP?
What strategies will be used to ensure students make AYP?

What clusters/strands, by grade level, showed a decrease in proficiency?
How will the Instructional Focus Calendar be created to address area(s) of improvement (clusters/strands)?
How will focus lessons be developed and revised to increase proficiency for these clusters/strands?

{3 B D B B B B B B B D B B (> > B> D D

In addition to the baseline and mid-year assessment, how often will interim or mini-assessments be administered?

How often will teachers and the leadership team (principal, assistant principal, instructional coaches) meet to analyze data, problem solve, and redirect the instructional focus
based on the academic needs of students?

How often will data chats be held at each of the following levels: teacher/student; teacher/administration?

I I > >

How will the Problem-solving Model and progress monitoring be utilized to strengthen Response to Intervention (Rtl) Tier 1 instruction and differentiation?
How will the Problem-solving Model and progress monitoring be utilized to identify students in need of Rtl Tier 2 supplemental intervention?
How will the Problem-solving Model and ongoing progress monitoring be utilized to identify students in need of Rtl Tier 3 intensive intervention?

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

READING GOALS Problem-Solving Process to Increase Student Achievement
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionsodo, ident Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
June 2010 12
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reading
Reading Goal #1.

1. Students achieving proficiency (FCAT Level 3) in

1.1.

Instructional practices of
higher order questioning

1.1

Provide ongoing professional
development opportunities
focusing on higher order

1.1.

Reading Coach, Literacy
Leadership Team, Dr.
PJackson, Ms. Burris, Ms.

1.1.

Review of lesson plans, classroom
observations, curriculum based
assessments

1.1.

Differentiated
lAccountability
Instructional Review

IAll students will be enrolled ina  [2010 Current 2011 Expected . . h "
reading class. Students who area |Level of Level of étlvlilelvc\)l- Internal Instructionallguestioning techniques Robinson Documents
i i ke ok
level 3 will be p_Iaced inan on Performance: Performance: Element 31 11/16/10 External
grade level reading class. The Instructional Review
Literacy Leadership Team will
de3|g_n and implement instructional bLCS on Moodle that address
practices to be used to promote Bl oomds Taxond
interdisciplinary studies and scaffoldin
incorporate reading in all aspects g
of the educational environment. . . L
Synthesis and analysis training at
faculty meeting.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionso, ident Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy

2. Students achieving above proficiency 2.1. 2.1 2.1. 2.1. 2.1.
(FCAT Levels 4 and 5) in reading Provide ongoing professional Dr. Jackson Review of weekly lesson plans, Differentiated
Reading Goal #2: development opportunities Ms. Burris classroom observations, curriculum [Accountability
All students will be enrolled ina  [2010 Current 2011 Expected f%‘zg;ggiﬁn P(;gr?rs: ﬁier g;é dl?r?blgf)zr;h based assessments g;g;?gﬂ?:l Review
reading class. Students who are a |Level of Level of Instructional practices of a 9 4 9
level 4 will be placed in an on Performance:*  [Performance:* higher order puestionin and
grade level reading class while digcourse q 9
students scoring level 5 will be
placed in a reading/research
course. The Literacy Leadership
[Team will design and implement
instructional practices to be used to
promote interdisciplinary studies
and incorporate reading in all
aspects of the educational
lenvironment.

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

June 2010
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Revised May 28, 2010

13




2010-2011 School Improvement Plan (SIP)-Form SIP-1

AGui ding

Based on the analysis of student achievement data, and reference to
Questionso,

i dfent

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

instructional practices within the
intensive reading class. Develop
mentoring program with students
and teacher/administrators

Performance:*

Performance:.*

improvement for the following group: Monitoring Strategy
3. Percentage of students making Learning Gains in [3-1- 3.1 3.1. 3.1 3.1
reading Number of teachers with Encourage all teachers to pursue [Dr. Jackson Lesson plans Differentiated
Reading Goal #3: reading endorsement reading endorsement and/or Ms. Burris Classroom observations lAccountability
5010 Current 2011 Expected CARPD. Open LMS Ms. Robinson Curriculum based Assessments Instructional Review
Level of Level of Improvement of student components relating to the Reading Coach documents
RS | e S behaviors. improvement of reading Ms. Potter
— — strategies for all learners
Reading Coach/AVID strategies.
Reading Coach doing walk-
Reading strategies will be t:(]\';?/llighs in core classes
lembedded within the instructional . . .
bractices of all teachers as Differentiated Instruction
documented in lesson plans. Gradl_JaI Release.
Reading professional
development embedded within
professional development at
faculty meetings.
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionso, i dent Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
4. Percentage of students in Lowest 25% making ~ {*1. (1. (1. (1. (1.
learning gains in reading Socio-economic status Increase parental involvement  |Dr. Jackson Parent Participation in workshops, [Differentiated
Reading Goal #4: and use of portal system Ms. Burris Monitoring of FCAT chat IAccountability
5010 Current 2011 Expected Ms. Robinson mentoring logs Instructional Review /
Develop ELP program to enrich  |Level of Level of Reading coach FCAT

4.2.

4.2.

4.2.

4.2.

4.2.

June 2010
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IAttendance [Track attendance records Dr. Jackson |Attendance Reports
Conference requests Ms. Burris Portal
Mentor Assignment Ms. Robinson
Reading Coach
DMT
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
fiGui ding Questionso, identi Responsible for Effectiveness of
improvement for the applicable subgroup(s): Monitoring Strategy
5A. Student subgroups [Reading Goal #5A: PA.L. PA.L. PA.1. PA.L. PA.L.
hite: Increase awareness of parental  JAdministration

not making Adequate
Yearly Progress (AYP) in
reading

Reading Goal #5A:

Ethnicity
(White, Black, Hispanic, Asian,
JAmerican Indian)

Black: Lack of parental
involvement, inability to
attend after school extended
learning program

Hispanic:

Asian:

Increase the percentage of white
and black subgroups making
learning gains.

2010 Current 2011 Expected

Level of
Performance:*

Level of
Performance:*

lAmerican Indian:

involvement / provide additional
time for parents to attend
trainings/meetings

IAllow for instructional support
of curriculum within the school
day.

Extended Learning Program
Fundamental Essentials
PTSA/SAC meetings

Presented at 11/4/10 PTSA
Meetings.

Extended Learning
Program outcomes

Common Assessments 1
first rounds completed.

Parent Attendance at
meetings.

[White:17% White:22%

Black:53% Black:58%

Hispanic: Hispanic:

JAsian: IAsian:

[American Indian:JAmerican Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.

Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionsodo, ident Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

5B. Student subgroups
not making Adequate

Reading Goal #5B:
English Language

Yearly Progress (AYP) in [Learners (ELL)
reading
Reading Goal #5B:
2010 Current 2011 Expected

Level of Level of

Performance:* [Performance:*

June 2010
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Reading Goal #5D:

Increase the number of students
making adequate yearly progress
within the economically
disadvantaged subgroup.

2010 Current 2011 Expected

Level of
Performance:*

Level of
Performance:*

FCAT Workshops i 12/10

PCS Portal use, schedule,
perception.

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AiGui ding Questionso, i dent Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
5C. Student subgroups [Reading Goal #5C: 5C.1. 5C.1. oC.1. 5C.1. 5C.1.
not making Adequate Students with Disabilities
Yearly Progress (AYP) in [(SWD)
reading
Reading Goal #5C:
2010 Current 2011 Expected
Level of Level of
Performance:*  |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui di ng Quest i on sedsinneeddfe nt Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
5D. Student subgroups |Reading Goal #5D: oD.1. oD.1. N o pD.1. oD.1. oD.1.
not making Adequate Economically Provide additional trainings for |Administration Survey
. X Lack of parental involvement |parents at various times in school Parent Survey, attendance
Year_ly Progress (AYP) in [Disadvantaged day to accommodate parent work
reading schedules Parentsd survey

June 2010
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5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and —_ Person or Position Responsible for
Level/Subject PL?:ndLlor (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
eader school-wide) :
meetings)
All 6", 7" and Readin Dr. Jackson
Reading 8" grade De artmgnt All teachers within the Monthly trainings, Early [Ongoing review of status within the Ms. Burris
Endorsement Reading partn Reading Department Release reading endorsement program Ms. Robinson
Chair F
Teachers Reading Coach
Differentiated  [All 6", 7" and All Ongoing observations of Dr. Jackson
Accountability 8" grade Department All teachers at TMFMS Monthly trainings classrooms and review of lesson Ms. Burris
Instructional Methods| Teachers Chairs plans
All 6" 7" and Observatlon_of AVID strategies Dr. Jackson
AVID th AVID .- documented in lesson plans and :
8" grade . All teachers at TMFMS Monthly trainings ; L . Ms. Burris
Coordinators incorporated into instructional .
Teachers AVID Coordinators

practices

Reading Budget

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source Available Amount
June 2010 17
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$0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Other
Strategy Description of Resources Funding Source Available Amount
Grand Total:
$0.00

End of Reading Goals

Mathematics Goals

Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each
guestion on the template.

Guiding Questions to Inform the Problem-Solving Process

A Based on 2010 FCAT data, what percentage of students achieved proficiency (FCAT Level 3)?

A Based on 2010 FCAT data, what percentage of students achieved above proficiency (FCAT Levels 4 or 5)?

A Based on a comparison of 2009 FCAT data and 2010 FCAT data, what was the percent increase or decrease of students maintaining proficiency (FCAT Levels 3, 4, 5)?

A What are the anticipated barriers to increasing the percentage of students maintaining proficiency (FCAT Level 3) or moving above proficiency (FCAT Levels 4 or 5) on the
2011 FCAT?

A For students scoring FCAT Levels 1 or 2, what strategies will be implemented to provide remediation and increase achievement to proficiency (FCAT Level 3)?

A For students scoring FCAT Level 3, what strategies will be implemented to maintain proficiency and/or increase achievement to above proficiency (FCAT Levels 4 or 5)?

A For students scoring FCAT Levels 4 or 5, what strategies will be implemented to maintain above proficiency and provide enrichment?

A What percentage of students made learning gains?

A What was the percent increase or decrease of students making learning gains?

A What are the anticipated barriers to increasing the percentage of students making learning gains?

A What strategies will be implemented to increase and maintain proficiency for these students?

A What additional supplemental interventions/remediation will be provided for students not achieving learning gains?
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A What percentage of students in the lowest 25% made learning gains?

A What was the percent increase or decrease in the lowest 25% of students making learning gains?

A What are the anticipated barriers to increasing learning gains in the lowest 25%?

A What additional supplemental interventions/remediation will be provided for students in the lowest 25% not achieving learning gains?

A Which student subgroups did not meet AYP targets?

A What are the anticipated barriers to increasing the number of subgroups making AYP?

A What strategies will be used to ensure students make AYP?

A What clusters/strands, by grade level, showed a decrease in proficiency?

A How will the Instructional Focus Calendar be created to address area(s) of improvement (clusters/strands)?

A How will focus lessons be developed and revised to increase proficiency for these clusters/strands?

A In addition to the baseline and mid-year assessment, how often will interim or mini-assessments be administered?

A How often will teachers and the leadership team (principal, assistant principal, instructional coaches) meet to analyze data, problem solve, and redirect the instructional focus
based on the academic needs of students?

A How often will data chats be held at each of the following levels: teacher/student; teacher/administration?

A How will the Problem-solving Model and progress monitoring be utilized to strengthen Response to Intervention (Rtl) Tier 1 instruction and differentiation?

A How will the Problem-solving Model and progress monitoring be utilized to identify students in need of Rtl Tier 2 supplemental intervention?

A How will the Problem-solving Model and ongoing progress monitoring be utilized to identify students in need of Rtl Tier 3 intensive intervention?

* When using percentages, include the number of students the percentage represents (e.g. 70% (35)).

MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
AGui ding Questionso, ident
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students achieving proficiency (FCAT Level 3) in
mathematics

Mathematics Goal #1:

1.1.

Instructional practices

2010 Current
Level of
Performance:*

Increase the amount of students
achieving proficiency in math.

2011 Expected
Level of
Performance:*

New math curriculum

1.1.

Provide ongoing professional

development opportunities
focusing on higher order
questioning techniques

1.1.

Math Department Chair,
Instructional Leadership
[Team

1.1.

Review of Lesson Plans, Classroom)
Observations and curriculum based
assessments

1.1.

Differentiated
IAccountability
Instructional Review
documents

FCAT, projects, grades,
end of course exams

1.2.

1.2.

1.2.

1.2.

1.2.
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1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui di ng ,iQentdysrd definaaseds in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students achieving above proficiency

(FCAT Levels 4 and 5) in mathematics

Mathematics Goal #2:

New Math Curriculum

New Math Teachers

FCAT level 4 and 5 students will
be enrolled in an advanced math
course with the possibility of
earning high school credit.

Increase the proficiency of level 4

and 5 students in mathematics.

2010 Current

2011 Expected

Level of
Performance:*

Level of
Performance:*

Increasing student
achievement.

Professional Development

Problem solving techniques.

Math Chair, Instructional
Leadership Team

Lesson Plans, Classroom
Observation

FCAT, classroom
assessments, projects, end
of course exams.

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionsodo, ident Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
3.1. 3.1. 3.1. 3.1. 3.1.

3. Percentage of students making Learning Gains in

mathematics
Mathematics Goal #3:

New Math Curriculum

Increase the amount of students
making learning gains in
mathematics.

2010 Current

2011 Expected

Level of
Performance:*

Level of
Performance:*

Trainings for teachers

One algebra class had 3 different
teachers from Sept, Oct, and
Nov.

Math Department Chair

Lesson Plans
Classroom Observations

FCAT, classroom
assessments, end of course
exams
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Mathematics Goal #4:

learning gains in mathematics

Student enrollment in two

gains in mathematics%

Increase the percentage of students [2010 Current

2011 Expected

in the lowest 25% making learning |Level of

Performance:*

Level of
Performance:*

math classes (regular math
and intensive math) students
are possibly removed from
elective to receive intensive

math instruction.
Time

Increasing student
achievement.

Master schedule arranged to

elective coursework
Hands-on manipulative
[V Math

Differentiated instruction

maximize student performance
and involvement in intensive and

Instructional Leadership
[Team

Review of Master Schedule and
student classes.

3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui di ng Quest definaaseds in needdfe n t Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
4. Percentage of students in Lowest 25% making  [*1. 4.1. 4.1. 4.1. 4.1.

Classroom observation,
FCAT, math assessments

Mathematics Goal #5A:

IAmerican Indian:

Increase the amount of students
making AYP in mathematics.

2010 Current

2011 Expected

Level of
Performance:*

Level of

Performance:*

Background knowledge of

4.2. 4.2. 4.2 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionsodo, ident Responsible for Effectiveness of
improvement for the applicable subgroup(s): Monitoring Strategy
5A. Student subgroups [Mathematics Goal #5A: \5,@;_1- PA.L. PA.L. PA.L. PA.L.
; i ite:
not maklng Adequate . apirtllcégck Hispanic. Asian Black: FCAT Chats, placement into IAssigned mentors, Monitoring of grades, ELP Common Assessments,
Yearly Pl’ggreSS (AYP) in [American Indi’an) panic, ' [Hispanic: intensive math class lguidance counselors, progress, student feedback ELP, FCAT
mathematics Asian: math department
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mathematical concepts /
foundational skills

not making Adequate
Yearly Progress (AYP) in
mathematics

Mathematics Goal #5C:

Students with Disabilities
(SWD)

2010 Current
Level of
Performance:*

2011 Expected
Level of
Performance:*

[White:21% hite:25%
Black:60% Black:65%
Hispanic: Hispanic:
[Asian: Asian:
lAmerican Indian:JAmerican Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGding Questionso, identif Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
5B. Student subgroups [Mathematics Goal #5B: [°B.1. 5B.1. oB.1. 5B.1. 5B.1.
not making Adequate English Language
Yearly Progress (AYP) in [Learners (ELL)
mathematics
Mathematics Goal #5B:
2010 Current 2011 Expected
Level of Level of
Performance:*  [Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionsodo, ident Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
5C. Student subgroups |Mathematics Goal #5C: [°C.1. 5C.1. 5C.1. 5C.1. 5C.1.

June 2010
Rule 6A-1.099811
Revised May 28, 2010

22




2010-2011 School Improvement Plan (SIP)-Form SIP-1

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionso, ident Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
Mathematics Goal #5D:  [5D-1. oD 1. D 1. oD.1. oD.1.

5D. Student subgroups
not making Adequate
Yearly Progress (AYP) in
mathematics

Mathematics Goal #5D:

Economically
Disadvantaged

Parental Involvement

FCAT Chats

Increase the amount of students
making adequate yearly progress
in mathematics.

2010 Current 2011 Expected

Level of
Performance:*

Level of
Performance.*

Increase the availability of
school resources to parents T
FCAT Math Night 12/10

FCAT parent night

FCAT chats with assigned
mentors

PHAT i Parents Helping and
[Teaching i Parent University led
by SAC

Instructional Leadership
[Team

IAssigned Mentors

Parent survey
Individual student FCAT chats

Survey, FCAT, Common
JAssessments

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade - (e.g. , Early Release) and ) T Person or Position Responsible for
Level/Subject PLgnﬁ/eoarder (e.g., PLC,S;I;llggt_:\:\,li%;a;de level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
meetings)
Big Ideas Math District Math Department Chair /
Curriculum Training 6", 7" and 8" Trainer All Math Teachers Ongoing Review of IPDP Instructional Leadership
grade Team
students
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Mathematics Budget

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Other
Strategy Description of Resources Funding Source Available Amount

Grand Total:$0.00

End of Mathematics Goals

Science Goals

Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each

guestion on the template.

Guiding Questions to Inform the Problem-Solving Process
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Based on 2010 FCAT data, what percentage of students achieved proficiency (FCAT Level 3)?
Based on 2010 FCAT data, what percentage of students achieved above proficiency (FCAT Levels 4 or 5)?
What are the anticipated barriers to students achieving proficiency (FCAT Level 3) or above proficiency (FCAT Levels 4 or 5) on the 2011 FCAT?

B I

What benchmarks/strands, by grade level, showed non-proficiency?
How will the Instructional Focus Calendar be created to address areas of improvement (benchmark(s)/strand(s))?
How will focus lessons be developed and revised to increase and maintain proficiency for these benchmarks/strands?

B

In addition to the baseline and mid-year assessment, how often will interim or mini-assessments be administered?

How often will teachers and the leadership team (principal, assistant principal, instructional coaches) meet to analyze data, problem solve, and redirect the instructional focus
based on the academic needs of students?

How often will data chats be held at each of the following levels: teacher/student; teacher/administration?

I >

p>

How will the Problem-solving Model and progress monitoring be utilized to strengthen Response to Intervention (Rtl) Tier 1 instruction and differentiation?
How will the Problem-solving Model and progress monitoring be utilized to identify students in need of Rtl Tier 2 supplemental intervention?
How will the Problem-solving Model and ongoing progress monitoring be utilized to identify students in need of Rtl Tier 3 intensive intervention?

I > I

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-Solving Pr Incr nt Achievemen
SCIENCE GOALS oblem-Solving Process to Increase Student Achievement
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionsoa, ident Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
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Science Goal #2:

2. Students achieving above proficiency
(FCAT Levels 4 and 5) in science

Lack of funding, student
supplies, schedules

In an effort to continuously
improve the scientific skills of

science we will increase the
performance of students who are
above proficient by 5%

students achieving a level 4 or 5 in

2010 Current

2011 Expected

Level of
Performance:*

Level of
Performance:*

FCAT chats, Science Fair,
Integration, Scaffolding, FCAT
Explorer, Labs, Mini Labs,
Demos, Content Resources

Instructional Leadership
[Team and Science
Department Chairs

Review of Lesson Plans, Classroom
Observations and curriculum based
assessments

1. Students achieving proficiency (FCAT Level 3) in |L.1. _ 1.1. _ ) 11 L 1.1

science Lack of funding, student FCAT chats, Science Fair, Instructional Leadership |Review of Lesson Plans Common Assessments,
supplies, schedules Integration, Scaffolding, FCAT [Team and Science Classroom observations and Study Island

Science Goal #1: Explorer, Labs, Mini Lessons,  [Department curriculum based assessments

In an effort to continuously 2010 Current 2011 Expected Demos, Content Resources

improve the scientific skills of Level of Level of

Istudents achieving a level 3 in Performance:*  [Performance:*

science, we will increase the

performance of students who are

proficient by 7%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
iGui ding Questionso, ident Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy

2.1. 2.1. 2.1. 2.1. 2.1.

Common Assessments,
Study Island

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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meetings)

Science Standards | 6", 7", and | Science . o Instructional Leadership
. th . Early Release, Monthly Review of Meeting minutes, -
Currlculym 8 Qrade Depart_ment All TMFMS Science Teachers Department Meetings | objectives and Essential Questions Team and Smenge
Integration Science Chairs Department Chairs

6th 7th and 8th
. ' District  |All TMFMS Science Teachers| Evening / Other/ Online Lesson Plan Review Science Department Chairs
Inquiry Based Grade
Learning

Science Budget

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Other
Strategy Description of Resources Funding Source Available Amount

$0.00

Grand Total: $0.00

End of Science Goals
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Writing Goals

Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each
question on the template.

Guiding Questions to Inform the Problem-Solving Process

I D D Iy

Based on 2010 FCAT data, what percentage of students achieved Adequate Yearly Progress (AYP) (Levels 3.0 and higher)?
What are the anticipated barriers to students achieving AYP on the 2011 FCAT?

Which student subgroups did not achieve AYP targets on the 2010 FCAT?

What are the anticipated barriers to increasing the number of subgroups achieving AYP on the 2011 FCAT?

What strategies will be used to ensure students achieve AYP on the 2011 Writing FCAT?

> > I

What types of writing (narrative, expository, persuasive) by grade level, showed a decrease in writing scores?
How will the Instructional Focus Calendar be created to address areas of improvement for writing skills (focus, organization, support and conventions)?
How will focus lessons be developed and revised to increase and maintain writing scores?

> >

p>N

In addition to the baseline and mid-year assessment, how often will interim or mini-assessments be administered?

How often will teachers and the leadership team (principal, assistant principal, instructional coaches) meet to analyze data, problem solve, and redirect the instructional focus
based on the academic needs of students?

How often will data chats be held at each of the following levels: teacher/student; teacher/administration?

I > I

How will the Problem-solving Model and progress monitoring be utilized to strengthen Response to Intervention (Rtl) Tier 1 instruction and differentiation?
How will the Problem-solving Model and progress monitoring be utilized to identify students in need of Rtl Tier 2 supplemental intervention?
How will the Problem-solving Model and ongoing progress monitoring be utilized to identify students in need of Rtl Tier 3 intensive intervention?
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* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

WRITING GOALS Problem-Solving Process to Increase Student Achievement
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui di ng Qu eysrd definaaseds in need dfémprovenfent Responsible for Effectiveness of
for the following group: Monitoring Strategy
1. Students achieving Adequate Yearly Progress 1.1 1.1 1.1 1.1 1.1
(FCAT Level 3.0 and higher) in writing St udent &s n o [Increase the knowledge and Language Arts Review of documented writing FCAT
\Writing Goal #1:; correctly and within a timely |instructional practices of the Department, Instructionaljassessments
2010 Current Level |P011 Expected Level manner lexpository writing process Leadership Team
Increase the percentage of |of Performance:*  |of Performance:*
eighth grade students
Iscoring 3.0 and higher by
5%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionso, identify Responsible for Effectiveness of
for the following group: Monitoring Strategy
2A. Student Writing Goal #2A: 2A.EL ‘ 2A.1. 2A.1. 2A.1. 2A.1.
subgroups not Ethnicity ‘é‘{g'cf
making Adequate ((White, Black, Hispanic, Asian, His a.niC'
lAmerican Indian) iy .
Yearly Progress Asian:
(AYP) in writing [American Indian:
\Writing Goal #2A.:
2010 Current Level 2011 Expected Level
of Performance:* of Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
lAmerican lAmerican
Indian: Indian:
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
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[ 2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionso, identify Responsible for Effectiveness of
for the following subgroup: Monitoring Strategy
2B. Student subgroups [Writing Goal #2B: 2B.1. 3B.1. 2B.1. 2B.1. 2B.1.
not making Adequate |English Language
Yearly Progress (AYP) in [Learners (ELL)
writing
\Writing Goal #2B:
2010 Current 2011 Expected
Level of Level of
Performance:*  [Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui distgi cQused, identify and d Responsible for Effectiveness of
for the following subgroup: Monitoring Strategy
2C. Student subgroups [Writing Goal #2C: 2C.1. 2C.1. 2C.1. 2C.1. 2C.1.
not making Adequate  [Students with Disabilities
Yearly Progress (AYP) in [(SWD)
writing
\Writing Goal #2C:
2010 Current 2011 Expected
Level of Level of
Performance:*  [Performance:*
2C.2. 2C.2. 2C.2. 2C.2. 2C.2.
2C.3. 2C.3. 2C.3. 2C.3. 2C.3.
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Based on the analysis of student achievement data, and reference to
AGui ding Questionso, identify

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

for the following subgroup: Monitoring Strategy
2D. Student subgroups [|Writing Goal #2D: 2D.1. 2D.1. 2D.1. 2D.1. 2D.1.
not making Adequate  |Economically
Yearly Progress (AYP) in |Disadvantaged
writing
\Writing Goal #2D:
2010 Current 2011 Expected
Level of Level of
Performance:* [Performance:*
2D.2. 2D.2. 2D.2. 2D.2. 2D.2.
2D.3. 2D.3. 2D.3. 2D.3. 2D.3.
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

amlier PILG FIsys Levg;gﬂi'ect and/or (e.g., PLC, subject, grade level, or Sc(r?é%.uylelzzsa(relzy Rilreeasuee)mindof Strategy for Follow-up/Monitoring e @ Piji;:ﬁ?oﬁre]sponsible o
) PLC Leader school-wide) 9., 1eq Y 9
meetings)
Professional th —th I Professional Development . .
Development in 6 t’h7 ; and District & All Language Arts Teachers [Early Release, Department] Rev'ew of LMS and do_cumentatlon
. . 8" grade Department . in department minutes Language Arts Department
Evaluation / Scoring Chair Meetings Chair
Rubric for FCAT
Writing
Writing Budget
Include only school-based funded activities/materials and exclude district funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Other
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Strategy Description of Resources Funding Source

Available Amount

Grand Total:$0.00

End of Writing Goals

Attendance Goal(s)

Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each

question on the template.

Guiding Questions to Inform the Problem-Solving Process

What was the attendance rate for 2009-2010?

How many students had excessive absences (10 or more) during the 2009-2010 school year?

What are the anticipated barriers to decreasing the number of students with excessive absences?

What strategies and interventions will be utilized to decrease the number of students with excessive absences for 2010-2011?
How many students had excessive tardies (10 or more) during the 2009-2010 school year?

What are the anticipated barriers to decreasing the number of students with excessive tardies?

What strategies and interventions will be utilized to decrease the number students with excessive tardies for 2010-2011?

T I I D B D
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* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-solving Process to Increase Attendance

attendance rate by 3%

JAttendance Rate:*

JAttendance Rate:*

Transportation

2010 Current

2011 Expected

Number of Students

Number of Students

with Excessive

with Excessive

IAbsences
(10 or more)

IAbsences
(10 or more)

2010 Current 2011 Expected
Number of Number of
Students with Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

ATTENDANCE GOAL(S)
Based on the analysis of attendanced at a, and r ef ¢ Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questionso, identify and de Responsible for Effectiveness of
Monitoring Strategy
1. Attendance 1.1 o 1.1 o 1.1, 1.1 ) 1.1
Attendance Goal #1: Lack of student motivation  |Student attendance incentives  |Guidance Counselors,  |Attendance report, Review of IAttendance report
: L Administration, incentive program/initiative
Increase the daily average |2010 Current 2011 Expected Instructional Staff Prog

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade rucip (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency of Monitoring
meetings)
th th th . - - :
67,7 and 87 Leadership All teachers Weekly faculty meetings | Review of attendance records Administration and Guidance
Response to Grade Team Counselors
Intervention Process
Attendance Budget
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Other
Strategy Description of Resources Funding Source Available Amount
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Grand Total:$0.00

End of Attendance Goals

Suspension Goal(s)

Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each
question on the template.

Guiding Questions to Inform the Problem-Solving Process

What was the total number of in-school suspensions for 2009-2010?

What was the total number of out-of school suspensions for 2009-2010?

What was the total number of students suspended in school in 2009-2010?

What was the total number of students suspended out of school in 2009-2010?

What are the anticipated barriers to decreasing the number of suspensions?

What are the anticipated barriers to decreasing the number of students suspended?

What strategies and interventions will be utilized to decrease the number of suspensions for 2010-2011?

What strategies and interventions will be utilized to decrease the number of students suspended for 2010-2011?

I I v B D D D Iy
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* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

SUSPENSION GOAL(S)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspensiond a t a ,
Questionso,

and

ref e
ident i f ympaweneknt:d e

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #1:

1.1.

2010 Total Number

2011 Expected

Consistent teaching and
lenforcing these school-wide

of Number of expectations by all staff
In 7 School In- School members

[Suspensions [Suspensions

2010 Total Number [2011 Expected

of Students Number of Students

Suspended Suspended

In-School In -School

2010 Number of Out-

2011 Expected

of-School
Suspensions

Number of
Out-of-School

Suspensions

2010 Total Number

2011 Expected

of Students

Suspended
Out- of- School

Number of Students

Suspended
Out- of-School

1.1.

Create a culture of consistency
and fairness throughout the
school

Utilize behaviorally specific
lcommunication

Development of a behavior
curriculum that can be taught in
classrooms

Consistent reinforcement and
correction of student behavior
throughout the school

1.1.

Teachers, Guidance
Counselors,
I Administration

1.1.
Monitor discipline data
Observation of classroom processes

Teacher and student conferences

1.1.

Discipline Data i EDS

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, or

Target Dates and Schedules
(e.g., Early Release) and
Schedules (e.g., frequency of

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2010
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meetings)

Fundamental 101
and 102

All

DePerro All Teachers

Faculty Meetings, Pre-
School, New Teacher

Mentor meetings

Review of Discipline data

Administrative Team

Suspension Budget

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Other
Strategy Description of Resources Funding Source Available Amount

Grand Total: $0.00

End of Suspension Goals

June 2010
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Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each

question on the template.

Guiding Questions to Inform the Problem-Solving Process

=4 =4 =4 =4 -4 -9

What is the current dropout rate? What strategies and interventions will be utilized to decrease the dropout rate?

What is the current graduation rate? What strategies and interventions will be utilized to increase the graduation rate?
What is the total number of students retained at each grade level? What strategies and interventions will be utilized to decrease the retention rate?
What data warning systems are currently in place to identify students at risk of being retained and/or dropping out of school?
What school-wide activities, strategies, and/or interventions are in place to support students who are at risk of being retained and/or dropping out?
How will barriers be addressed to prevent students from experiencing course failure, lack of credit attainment, and behavioral issues impacting student achievement?

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

DROPOUT PREVENTION GOAL(S)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement data, and reference to
AGui di ng Qu e srddefinaaseds in needdfe n t

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
Dropout Prevention Goal #1.:
*Please refer tolte percentage aftudentsvhodropped
out during the 2002010 school year
2010 Current 2011 Expected
Dropout Rate:* Dropout Rate:*
2010 Current 2011 Expected
Graduation Rate:* |Graduation Rate:*
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and N Person or Position Responsible for
Level/Subject PL?:nﬁlor (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
eader school-wide) A
meetings)
Dropout Prevention Budget
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Available Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Available Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Available Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Available Amount
Grand Total:

End ofDropout PreventiorGod(s)

June 2010
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Parent Involvement Goal(s)

Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each

question on the template.

Guiding Questions to Inform the Problem-Solving Process

(Title I Parent Involvement Plan may be uploaded)

1  Generally, what strategies or activities can be employed to increase parent involvement?
9 How will the school correlate the parental involvement activities with student achievement?

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

PARENT INVOLVEMENT GOAL(S)

Problem-solving Process to Parent Involvement

Parent Involvement Goal #1:

*Please refer to the percentage of parents who
participated in school activities, duplicated or
unduplicated

PTSA/SAC Meeting
Schedule

2010 Current
level of Parent
Involvement:*

2011 Expected
level of Parent
Involvement:*

Increase the level of parental
involvement by 10%

Provide various opportunities for
parents to volunteer

Provide various trainings to
parents regarding instructional
practices and initiatives

\\Volunteer Coordinator
PTSA Committee
Instructional Leadership
[Team

Based on the analysis of parent involvement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
AGui ding Questionso, ident Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.

Meeting attendance, membership in
PTSA

Meeting attendance, surveyj

1949 volunteer hours as of
1/12/11

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.
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PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and . N Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) A
meetings)
i , . T PTSA President
PTSA Membership All PTSA CouncilPTSA/SAC Board Members  [Evenings Documented participation

and Training

IAdministration

Parent Involvement Budget

* Please ensure that items included in the Parental Involvement Policy/Plan (PIP) are outlined in the following budget section.

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Technology
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Available Amount
$0.00
Subtotal:
Other
Strategy Description of Resources Funding Source Available Amount

Grand Total:$0.00

End of Parent Involveme@od(s)
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Additional Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

ADDITIONAL GOAL(S)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

1. Additional Goal
Additional Goal #1:

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
2010 Current 2011 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2010
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Additional Goal(s) Budget

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Available Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Available Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Available Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Available Amount

Grand Total:

End of Additional Golés)
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FINAL BUDGET (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Available Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Available Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Available Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Available Amount

Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability Compliance

School Differentiated Accountability Status

Intervene A | Correct I A Prevent Il A | Correct | A XX | Prevent | A

5 Attach school 6s Differentiated Accountability Checklist of Compli anct

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of

teachers, education support employees, students (for middle and high school only), parents, and other business and community citizens who are representative of

the ethnic, racial, and economic community served byelotvhe school . Pl e a

2 Yes S No

If No, describe measures being taken to comply with SAC requirement.

Describe projected use of SAC funds. Amount

School Improvement Funds were not allocated this year.

Carryover from previous year $900.00

Describe the activities of the School Advisory Council for the upcoming year.

Meet on a regular basis as required. Review School Improvement Plan and Initiatives and support instructional personnel and practices through providing professional
development opportunities.
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